
City of Edinburgh 
Council uses  
Prosper framework 
to award £61m fire 
safety contract

We listen. We understand. We deliver.



City of Edinburgh Council has awarded a four-
year contract to Harmony Fire to deliver fire 
safety improvements across 30 multi-storey 
residential buildings in the city centre.

The £61m contract has been awarded using 
Prosper’s Passive Fire Safety Framework 
(Scotland) and will see fire safety improvement 
works including the replacement of communal, 
ancillary and entrance doorways, alongside 
enhanced fire stopping, mechanical services 
upgrades and compartmentation measures.

Harmony Fire has already installed 60-minute 
compliant (FD60) fire-related door sets across a 
range of multi-storey blocks.

For the construction supply chain, the programme 
is expected to generate steady work across 
multiple trades, from certified fire door and 
doorset installation to passive fire protection, 
MEP adjustments and resident liaison. With a clear 
emphasis on compliant products, tested systems 
and robust record-keeping, the contract also 
underlines the sector’s shift towards third-party 
accreditation and whole-building fire strategy.

By fast-tracking this investment, Edinburgh aims 
to raise the standard of compartmentation 
and means of escape across its high-rise stock, 
improving life safety while extending the service 
life of core building fabric.

A comprehensive set of Fire Risk Assessments 
(FRAs) were completed in 2022 for all of 
the council’s multi-storey blocks. A range 
of recommendations were suggested to 
assist with the compliance of fire safety and 
related standards and guidance. Some of the 
recommendations will be undertaken as part of 
this contract. 

Harmony Fire is a specialist fire safety contractor 
and is an approved delivery partner on Prosper’s 
Framework Agreement for Passive Fire Safety 
in Scotland. Following a robust assessment, 
they scored highest on quality and lowest on 
cost and were selected as the most appropriate 
procurement strategy with a direct award.

Rod Brasington, CEO of Prosper, said: 

“The council contacted us to talk about 
our passive fire safety framework and 
how we could assist them in providing 
them with a compliant, cost efficient and 
effective delivery solution to meet their 
objectives.

“Harmony Fire is already one of our 
approved delivery partners on the 
framework in Scotland and the council 
proposed a direct award with them as 
the most appropriate and timely route to 
market. 

“We are delighted to be able to assist 
the council to find a suitable solution to 
deliver their requirements and we look 
forward to working with them over the 
next four years.”

Amos Thomas, Pre-construction Director at 
Harmony Fire, said: 
“By embarking on one of the largest 
internal fire safety investment 
programmes of its type across the UK, 
the City of Edinburgh Council is making 
clear its commitment to providing safe 
and secure homes for residents.
“The council’s ambition to fast-track 
this critical improvement scheme 
is evidenced through the use of the 
Prosper framework, which maximises 
procurement efficiencies, facilitating 
vital early contractor engagement and 
setting the conditions for best value and 
project success from the outset.” 

 

For more information on Prosper’s Passive Fire Safety  
Framework or if you are looking for other procurement 
solutions to deliver your business objectives, please call  
us on 0191 280 5665 or email info@prosper.uk.com 


