
solutions
guide...

We listen. We understand. We deliver.



Dear Partner

We’d like to thank you for the chance to share some information about 
Prosper with you.

At Prosper, we are a team of partnership and procurement experts focussed 
on creating effective outcomes for both our landlord and supply chain 
partners. We aim to create value which brings efficiency in cost, process and 
effective use of resource while offering Social Value community benefits.

We hope to become a project partner, working together with you and your 
team, by complementing your expertise through being proactive, innovative 
and reliable.

Please take a look through this solutions guide to view our range of 
Frameworks and Dynamic Purchasing Systems and don’t hesitate to get in 
touch to discuss it further.

We look forward to successfully working with you in the future.

All the best

The Prosper Team
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Working with Prosper brings a range of potential 
benefits including:

	 Compliant route to market

	� Available to all public sector organisations

	� Approved Contractors assessed during the 
selection process for their financial stability, 
track record, experience and technical & 
professional ability

	� Ongoing monitoring of the stability of the 
approved Contractors 

	� Pre-agreed T&Cs to underpin all contracts so the 
Client can have peace of mind

	� Project pre-start meeting coordinated by 
Prosper

	� High-level contract management, where 
appropriate, to facilitate smooth delivery 

	� Post-project review - learnings shared with all 
parties

	� Around 140 hours resource is saved on a tender 
as compilation and management is undertaken 
by Prosper:

	� • �Prosper work with you to define your 
requirements

	�� • �Create all tender documentation for your 
approval

	 • �Tender issued and managed by Prosper

	 • ���Quality and commercial scores consolidated 
by Prosper and provided to Partner

	�� • �Award/Regret notifications devised and 
issued to bidders by Prosper based on Partner 
decision

	 • �Fully auditable tender trail

The Solutions are available for use by wider 
public sector organisation including:

	� Registered social landlords

	� Local Authorities

	� Educational  Establishments

	� NHS Bodies

	� Police, Fire and Rescue 

	� Registered Charities

Benefits of working 
with Prosper...

PROSPER
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12 Steps to Prosper

4. Statement of Requirements
We use the gathered requirements to develop  

a structured Statement of Requirements, forming  
the foundation for a compliant Direct Award.

5. Solution Analysis
Using the Statement of Requirements, Prosper  
will conduct a desktop pricing exercise on the  
works/ services you want to deliver and assess  

Quality evaluations to identify the Supply Chain  
Partner offering the best Value for Money.

6. Value for Money Report
Prosper will produce a Value for Money Report  

justifying the Direct Award, detailing the  
Framework’s composition and the rationale  

behind appointing specific Supply Chain Partners.

4. Design the Tender Documentation
Using the gathered requirements, we will compile  

a Tender Pack—including a specification, Invitation  
to Tender, and Pricing Summary—and, upon  

your approval, issue it via ProContract.

5. Managing the live Tender
Prosper takes the strain of managing the tender  

when it is live, monitoring and responding to 
Clarifications received prior to the closing date.

6. Tender Evaluation
Tender responses are summarised for easy evaluation. 

Prosper reviews commercial submissions for clarity and 
consistency, while our Landlord partner assesses Quality 
responses. Findings are combined to identify the Most 

Economically Advantageous Tender outcome.

7. Contract Award
Prosper will prepare and issue all necessary Award and Regret letters,  

and submit relevant Contract Notices on the Landlord’s behalf.

8. Project Pre-Start Meeting
Prosper will arrange the project Pre-Start Meeting, supplying a Chair and Agenda if needed,  

and inviting relevant stakeholders from the Landlord and Supply Chain Partners.

9. Project Commencement  
A start date for the project is agreed and all partners work to ensure everything starts on time.

10. High Level Contract Management
Throughout the project, Prosper provides high-level contract management — monitoring quality  

delivery and tracking progress against budget and programme.

11. Contract Completion  
Prosper collaborates with both partners to ensure effective project completion — from agreeing  

Final Accounts to finalising and providing all necessary documentation.

12. Post Project Review 
Each completed project provides valuable insights — helping us build on what worked  

and improve what didn’t, driving continuous improvement in future projects.

Implementation

Direct Award Further Competition

Project Completion

1. Contacting Prosper 
When you contact Prosper, we will share our clear step-by-step process which explains how our service is  

delivered and the range options available to you.

2. Understanding your needs
To achieve the best outcome, we will set up a Requirements Gathering meeting to identify your objectives for the project.

3. Identifying the most appropriate solution
Once we understand your needs and ideal outcomes, we’ll recommend the best-fit solution — whether that’s  

an open tender, Direct Award, or Further Competition via our existing procurement solutions.

SOLUTIONS GUIDE
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Our 
solutions...
Prosper aims to create bespoke procurement 
solutions to meet our partner’s delivery 
requirements, so while we have a range of 
Frameworks, Dynamic Purchasing Systems and 
can run open tenders, we focus on the outcome, 
procurement is the mechanism to achieve this. 

You can rely on a Prosper solution to be fully 
compliant with all the latest procurement 
regulations while seeking to ensure the cost, 
resource and process efficiencies are achieved 
throughout the process.

Dynamic Purchasing System Framework

Suppliers can join DPS at any time Fixed number of Suppliers appointed to
Framework following competitive tender

Call-off by Further Competition only Call-off options:
- Direct Award
- Further Competition

Pricing established for requirement  
at Further Competition

Framework rates set at establishment  
of Framework

No restriction to number of suppliers
on the DPS

Restricted to appointed Framework
suppliers

What are the differences between a Framework and a DPS?

A Framework is established with a defined number 
of suppliers appointed following a competitive 
tender process. It is a closed arrangement, and no 
new suppliers can be added once established.  
Call-off from a Framework can be by Direct Award 
or via a Further Competition with all suppliers 
appointed to the Framework. A Framework is 
limited to 4 years duration under Public Contract 
Regulations 2015.

A DPS uses a two-stage procedure. The first stage 
is used to appoint suppliers meeting selection 
criteria to the DPS. This is open for new suppliers 
to join throughout the term of the DPS. The second 
stage is Further Competition to award individual 
contracts. Each Further Competition is conducted 
with all suppliers on the DPS (in relevant category). 
There is no restriction on duration of a DPS 
although Prosper solutions usually run for 10 years.

PROSPER
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DECARBONISATION  
& INVESTMENT 
WORKS   
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What does this
Solution cover?
This framework provides landlords with an innovative and compliant ‘one-stop-shop’ solution route to 
delivery through appointed principal contractors. The solution will complement the works supported 
through the Department for Energy Security and Net Zero (DESNZ), Warm Homes: Social Housing 
Fund (WH:SHF) and ECO4 works, meaning contractors have to be compliant with PAS 2035 installer 
accreditation requirements and hold Trustmark certification.

The framework covers regional lots across the North East, Yorkshire and The Humber, North West,  
West Midlands, East Midlands, East of England, South East, South West, London and Wales.

Full scope of works:

	 Air Source and ground source heat pump

 	 PV installation with battery storage

 	 External and internal wall insulation

 	 Loft and cavity wall insulation

 	 Windows U-value <1.2 and external doors installation

 	� Fascia/Soffit, barge boards and  
rainwater system renewal

 	� Kitchen replacements

 	 Internal and external painting

 	 Roof replacement

 	 Electrical rewires

 	 Plumbing works

 	 New heating installations

 	 Heating controls

 	 Damp and mould

Proactis Ref: 	 DN762948

FTS Ref: 	 2025/S 000-037344

Areas Covered: 	 Across England and Wales 

Call of method: 	 Direct Award or Further 
Competition

Start Date: 	 23/06/2025

Duration:  	 4 years

Regulations: 	� Public Contract Regulations 2015 
(PCR2015)

PROSPER
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 	 Internal and external painting

 	 Roof replacement

 	 Electrical rewires

 	 Plumbing works

 	 New heating installations

 	 Heating controls

 	 Damp and mould

A Connolly Ltd   

Arc Group London Ltd   

Aspect Group Services Ltd 

Bell Group Limited      

Broad Oak Properties Ltd 

Buston & Maughan Ltd     

Cardo (Wales & West) Ltd    

CLC Contractors Ltd    

Cornerstone (East Anglia) Ltd 

Eco Approach Ltd      

EQUANS Regeneration Ltd      

Esh Construction Ltd  

Etec Contract Services Ltd  

Fortem Solutions Ltd     

Green Homes Grant Installs Ltd   

Guildmore Ltd   

KrolCorlett Construction Ltd 

Liberty Group   

LivGreen Futures Ltd      

Mears Ltd   

Mulalley & Company Ltd   

Novus Property Solutions Ltd  

PHS Home Solutions Ltd  

RE:GEN North East Ltd 

RE:GEN North West Ltd  

RE:GEN Yorkshire & East Midlands Ltd  

Snug Home Insulations Ltd 

South Coast Building Company Ltd 

Sustainable Building Services (UK) Ltd      

Synergize Ltd    

TSG Building Services plc  

VINCI Construction UK Ltd    

Zenith Mechanical Services Ltd  

Zing Energy Ltd  
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Approved Delivery Partners

Company Name
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DECARBONISATION  
RETROFIT  
FRAMEWORK

02

(INCLUDING REFURBISHMENT WORKS)
(SCOTLAND & NORTHERN IRELAND)

PROSPER
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What does this
Solution cover?
Our Decarbonisation Retrofit Framework (including Refurbishment Works) offers delivery 
solutions in Scotland and Northern Ireland. The works covered by the framework include:

	 Air Source and Ground Source Heat Pump

 	 PV Installation with Battery Storage

 	 External and Internal Wall Insulation

 	 Loft and Cavity Wall Insulation

 	 Windows U-Value <1.2 and External Doors

 	� Fascia/Soffit, Barge Boards and  
Rainwater System Renewal

 	� Kitchen Replacements

 	 Internal and External Painting

 	 Roof Replacement

 	 Electrical Rewires

 	 Plumbing Works

 	 New Heating Installations

 	 Heating Controls

 	 Damp and Mould

Now available in Scotland and Northern 
Ireland: 

Proactis ref: 	 DN679252

FTS Ref:	 2024/S 000-000536

Areas covered: 	� Scotland and Northern 
Ireland 

Call off method: 	� Direct Award or Further 
Competition

Start Date: 	 04/12/2023

Duration: 	� 2 years with 2x12 months 
option to extend

Bell Group Ltd  

Clark Contracts Ltd 

PHS Home Solutions Ltd 

Procast Building Contractors  

Surefire Management Services Ltd 
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Approved Delivery Partners
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INVESTMENT
WORKS
FRAMEWORK

03
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What does this
Solution cover?
Our Investment Works Framework provides a compliant and efficient route for Registered Social 
Landlords, Local Authorities and wider Public Sector organisations to acquire Investment Works 
measures in support of traditional investment and refurbishment works as required.

This solution covers the North East, North Yorkshire and Cumbria.

This framework could be the ideal compliant route to market if you require any of the following 
services:

	 Plumbing and Heating

 	 Kitchens

 	 Electrical

 	 Roofing

 	 Painting and Decoration

 	 Windows and Doors

 	 Damp and Mould

 	 Complete Services Provision

Proactis Ref:	 DN750494

FTS Ref:   	 2025/S 000-019486

Areas Covered:	� North East, North Yorkshire and 
Cumbria 

Call off method: 	� Direct Award or Further 
Competition

Start Date: 	 12/05/2025

Duration: 	� 2 years with 2 x 12 months  
option to extend

SOLUTIONS GUIDE
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Alfred Bagnall & Sons (North) Ltd 

Allerton Damp Proofing Ltd 

Anglian Building Products a division of ASHI Group Ltd 

Bell Group Ltd 

Buston & Maughan Ltd    

CLC Contractors Ltd 

Equans Regeneration Ltd (NE & Cumbria) ✓

Esh Construction Ltd 

Fortem Solutions Ltd 

Goom Electrical Ltd 

Ian Williams Ltd 

John Flowers Ltd 

Lovell Partnerships Ltd 

M& J  Group (Construction & Roofing) Ltd ✓

Mitie Property Services (UK) Ltd 

Novus Property Solutions Ltd 

PHS Home Solutions Ltd     

RE:GEN North East Ltd 

Samuel Moore Roofing Ltd 

Seddon Construction Ltd 

Sendrig Construction Ltd  

Straightline NE Ltd   

Sunter Ltd       

Sureserve Compliance North Ltd  
(formerly Gas Call Services Ltd) 

Trident Maintenance Services Ltd 

Zenith Mechanical Services Ltd       

Approved Delivery Partners
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NEW BUILD 
DEVELOPMENT   
FRAMEWORK
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What does this
Solution cover?
This framework provides the Turnkey package in one solution and covers all new build and 
refurbishment stages including:

	 Design

 	 Site Clearance

 	 Land Remediation

 	 Groundworks

 	� Superstructure Construction,  
including:

	 • Fencing

	 • Brickwork

	 • Scaffolding

	 • Doors and Windows

	 • Carpentry

	 • Steelwork

	 • Roofing

	 • Electrical

	 • Plumbing

	� • Heating (various options)

	� • Insulation	

	� • Plastering

�	 • Painting and Decoration

�	 • Landscaping

Proactis Ref:	 DN764120

FTS Ref:                    2025/S 000-006703

Areas Covered:      �Across England and Wales 

Call off method: 	� Direct Award or Further 
Competition

Start Date: 	 01/08/2025

Duration: 	 4 years

PROSPER
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Able Construction (Northern) Ltd 

Adderstone Living Ltd       

Caddick Construction Ltd     

Classic Builders (South West) Ltd 

E Manton Ltd  

Ermine Construction Services Ltd    

Esh Construction Ltd  

Etec Contract Services Ltd          

GEDA Construction Company Ltd  

HUSK Northern Ltd 

Lovell Partnerships Ltd     

Meldrum Construction Services Group Ltd   

NB Clark Ltd 

O & P Construction Services Ltd 

Oakley NE Ltd 

R H Fullwood & Co Ltd 

RE:GEN North East Ltd   

Rosslee Construction Ltd  

SWG Construction (Build & Renovate) Ltd  

T. Manners & Sons Ltd   

Tandem Construction Ltd  

Termrim Construction Ltd  

Approved Delivery Partners
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SUPPLY AND  
DISTRIBUTION  
OF KITCHENS  
FRAMEWORK

05
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What does this
Solution cover?
The Framework for the Supply and Distribution of Kitchens  
covers the supply and distribution of:

	 Door Fronts

 	 Floor Units

 	 Wall Units

 	 Worktops

 	 Plinths

 	 Appliances

The Framework is suitable for works related to:

	 Renovation and Refurbishment

 	 New Build

 	 Repairs and Maintenance

New National Framework: 

Proactis Ref: 	 DN679290

FTS Ref: 	 2023/S 000-031101

Areas covered: 	 Across the UK 

Call off method: 	 Direct Award or Further 
Competition

Start Date: 	 23/10/2023

Duration: 	� 2 years with 2x12 months option 
to extend
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Display by Design Ltd      

JTC       

Premiere Kitchens     

The Symphony Group      

Approved Delivery Partners
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What does this
Solution cover?
The Passive Fire Safety Framework covers the following  
Passive Fire Protection Works:

	 Fire Door Replacement and Remedial Works

 	 Compartmentation Works

 	 Fire and Smoke Dampers

 

Proactis Ref: 	 DN603115

FTS Ref: 	 2022/S 000-024300

Areas covered: 	 Across England and Wales

Call off Method: 	 Direct Award or Further 
Competition 

Start Date: 	 27/06/2022

Duration: 	� 2 years with 2x12 months 
option to extend

Now available in Scotland and Northern 
Ireland:

Proactis Ref: 	 DN679260

FTS Ref: 	 2023/S 000-031880

Areas covered: 	 Scotland and Northern Ireland 

Call off method: 	� Direct Award or Further 
Competition

Start Date: 	 01/11/2023

Duration: 	� 2 years with 2x12 months 
option to extend
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ABCA Systems Ltd         

Bell Group  

Clark Contracts Ltd 

Crossfire Specialist Contracts Ltd  

Harmony Fire Ltd           

Nouvus Property Solutions Ltd  

Sureserve Fire & Electrical        

Ventro Ltd            

Approved Delivery Partners
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PAS 2035 RETROFIT  
CONSULTANTS 
FRAMEWORK

07
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What does this
Solution cover?
The Framework is to engage suitably qualified and experienced Consultants to provide all activities 
within the scope of PAS2035:2019 and any of the following Retrofit Roles:

	 Retrofit Assessor

 	 Retrofit Coordinator

 	 Retrofit Designer

 	 Retrofit Evaluator

Proactis Ref: 	 DN638594

FTS Ref: 	 2023/S 000-000509

Areas covered: 	 Across England and Wales

Call off Method: 	� Direct Award or Further 
Competition

Start Date: 	 09/01/2023

Duration: 	� 2 years with 2x12 months option 
to extend
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Baily Garner LLP      

Cotality UK Ltd  
(formerly trading as CoreLogic UK Ltd)          

Karakusevic Carson Architects LLP 

Keegans Ltd        

LivGreen          

PARCOR Ltd          

Pellings LLP       

Storm Tempest Ltd   

Taylor Lewis Ltd    

Zero Carbon Consultants       

Yes Energy Solutions     

Approved Delivery Partners
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DESIGN AND  
CONSULTANCY  
SERVICES   
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What does this
Solution cover?
Our Design & Consultancy Services Solution could be the ideal option for you  
if you require any of the following services:

	 Planning Services

 	 Architect Services

 	 Engineering (Civil and Structural)

 	 Surveying (all forms)

 	 Employers Agent

 	 Clerk of Works

 	 Principal Designer

Proactic Ref:	 DN679373

FTS Ref: 	 2024/S 000-001602

Areas Covered:	 Across the UK 

Call off method: 	� Direct Award or Further 
Competition

Start Date: 	 15/01/2024

Duration: 	� 2 years with 2x12 months  
option to extend

PROSPER
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AHR Architects Ltd
Akerlof Ltd
Align Property Partners Ltd
Avanti Architects Ltd
Baily Garner LLP 
Bennington Green Ltd 
Blake Hopkinson Architecture + Design Ltd
Blu Building Consultants Ltd
Bond Bryan Architects Ltd
Brownriggs
Building Design (Northern) Ltd
Building Design Consultants Ltd
BWB Consulting Ltd
Calfordseaden LLP
Castle Owen Construction &  
Property Consultants Ltd
Clarkebond (UK) Ltd
Collective Architecture Ltd
Curtins Consulting Ltd 
DB3 Architecture & Design
DLM Consulting
Earl Kendrick (London) Ltd
ECD Architects Ltd
Evolve Consulting Engineers Ltd
Faithorn Farrell Timms LLP
Floyd Slaski Architects Ltd 
G3 Consulting Engineers Ltd
Gage-Tupper & Associates Ltd 
Hackland + Dore Architects Ltd
Hall and Partners (Special Projects) Ltd
Hickton Quality Control Ltd 
Ingleton Wood LLP 
Insight Surveyors Ltd
JNP Group
Jubb Consulting Engineers Ltd 
Keegans Ltd 
Keelagher Okey Associates Ltd
Kiloh Associates Ltd

KTA Architects Ltd 
MacConvilles Ltd
MAST Architects 
MB Langmuir & Hay (UK) Ltd
Metropolitan Workshop LLP
MH Architects Ltd 
Narro Associates Ltd
NTW Solutions Ltd
Oander Ltd
OCSC Belfast 
One Creative Environments Ltd 
PDP Architecture LLP
Pegasus Planning Group Ltd. 
Pell Frischmann Consultants Ltd
Pellings LLP
Pennington Choices Ltd 
PIB Risk Management
Pollard Thomas Edwards LLP
Portland Consulting Engineers Ltd
Potter Raper Ltd 
QAD Architects Ltd
Quattro Design Architects Ltd
R Vint Engineering Ltd
Ridge and Partners LLP 
RNJ Partnership LLP 
Robert Potter and Partners Ltd
Rund Partnership Ltd
Ryder Architecture Ltd
SP Projects Ltd
Stantec UK Ltd 
Storm Tempest Ltd
Summers-Inman Construction & Property  
Consultants LLP
Sutton and Wilkinson Architects Ltd
The Fulker Consultancy Ltd
Wainwrights
Waldeck Associates Ltd

Approved Delivery Partners
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What does this
Solution cover?
This solution provides the provision of a comprehensive range of asbestos surveying services and 
comprehensive asbestos removal services, including the following:

Asbestos Surveys:

 	 Management Surveys

 	 Refurbishment and Demolition Surveys

 	 Air Testing

 	 Targeted Sampling Investigation

 	 Analytical Services

 	 Consultancy

Asbestos Removal:

 	 Disposal of All Asbestos Containing Materials

 	 Remedial Post Removal Works as required

Proactis Ref: 	 DN657197

FTS Ref:  	 2023/S 000-14417

Areas Covered:	� England, Wales and Northern 
Ireland 

Call off method: 	� Direct Award or Further 
Competition 

Start Date: 	 03/05/2023

Duration: 	� 2 years with 2x12 months  
option to extend
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Acorn Analytical Services UK Ltd      

Airborne Environmental Consultants (AEC) Ltd 

Bradley Environmental Consultants Ltd   

Environtec Ltd          

Franks Portlock Consulting Ltd    

Life Environmental Services          

Pennington Choices Ltd         

SGS United Kingdom Ltd      

Tersus Consultancy Ltd           

Vega Environmental Consultants Ltd 

WH Stephens Ltd 

Addison Green Ltd           

ARG Europe Ltd  

Chirman Ltd     

em1 Ltd          

Enviraz (Scotland) Ltd  

Envirocall Ltd   

European Asbestos Services Ltd          

MGL Demolition Ltd 

RE:GEN Solutions Ltd          

Reactive integrated Services Ltd      

Rhodar Industrial Services Ltd 

Asbestos Surveys

Approved Delivery Partners
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What does this
Solution cover?
Our Construction & Development Services solution could be the ideal option for you if you require any 
of the following services:

	� Demolition and Dismantling Services

 	� Land Remediation

 	� Full Groundworks Services

 	� Construction Services (up to £1M)

 	 Construction Services (over £1M)

 	� Modern Methods of Construction

 	 Principal Contractor (Full Management Service)

The regions covered include:

	� North - North East, North West, Yorkshire  
and The Humber

 	� Central - East Midlands, West Midlands  
and East of England

 	 South East - London and South East

 	 South West

 	 Wales

 	 Scotland

 	 Northern Ireland

To find out more about the breakdown of scope of works provided by our supply chain partners, please 
contact us on 0191 280 5665 or email info@prosper.uk.com

Proactis Ref:	 DN387749

OJEU Ref:	 2019/S 028- 061447

Areas covered:	 Across the UK

Call off method: 	 Further Competition 

Expires: 	 23/02/2029
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Approved Delivery Partners

We work with a large number of Approved Contractors across our 
DPS solutions, ranging from small SME’s to large organisations. 
To find out who has been approved, please contact us for more 
information, and if your desired Contractor is not approved, they 
can apply to join at any time.
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For further information contact:

0191 280 5665
info@prosper.uk.com


